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1. 3ndnefunisassniynains

1.1 n1slgnannisvadnuudnuaanniw MBTI Test

1.2 Nsi8InAlinN1sauniuniiiuu Target Selections

1.3 mslginAANsuWssINMUuINeIiiodulnkn

nSewgaunoidusonu

2. Indneluniswaurfinenawunans

2.1 rannisiafaupanns - IWUWMUNS1IBUAAA

(Individual Development Plan - IDP)

2.2 n1stlnuaun1naunu (On the Job Training - OJT)
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- Protection Uaannigannisniinu

- Performance aunsnninulaiovlnedaiia
- Professional [G80871yIluUT00NEW

- President rinovuidunuontin

2.3 misaauna:Uannnaule (Coaching & Igniting)

AoUNS:UoUNMS G-R-0-O-M Model
Goal: What do you want? o:IsAiodunArusiounis?
Reality: Where are you now? veu:tincuoglhu?
Obstacle: What are your barriers?
o:IsAoAufinvonunruag?
Options: What could you do? o:IsAoduRnrunasrin?
Main Thing: What is a main thing to do?

o:IsAodudnAryRintusiourin?
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4. IndnelunisusnisArmaunnulnenislsy
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-~ Focus Group: IWolKIsinousiosnisiudovAmouinu
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- Benefits & Compensation Survey: §1509n1591¢
waus:lgsuna:AmauinulundussnalRgonu
Ideas of New Trend in Benefits & Compensation:
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