uSen Wnousuna:duuunsssuun 91NA AUOUAVANS sididngs 023422
VIRTUAL

e YNOUSUKANgMsooUlaU W O zoom

Wriony8 : OnyB 6 Boluy
WaouUnys : Uryd 6 8oluy

FwGufinind soutivaunsnididnnsatindnnstin

nangnste:Unisuufinidedia:nawvaugjiinausunnaunasns:a:i0anisausuiwaldilunangrulumsunduandsdwinyg

The Strategist CFO

Mnagnsnisaswnisiaulndansu CFO gnlnu
M nagnsAUNISUSHISNISIU Ia:N1SaINu
Mnagnsn1sInn1s1891uA195UIBIIA:N1SDIAS1:HVOILN8USHAS (MD&A)

1. unuanvay CFO TudvguunazourAn
2. NagNSAIUNISUSHAS NISIIU azn1sasnu
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3. nagnsaunisiufudoussiio (Business Partner)

6.3 NISUSHISNSWEINSUUUEIIAz0IANS

(Organization & Human Capital)

* Shared Services Centers (SSC)

* New technology skills
- NSYANISNISIIUSSNY (Cash Management)

* Optimism Cash Management

* Secure business flows/reinforce internal control

* Make Cash Management a part of performance monitoring
- msu§ms5mmsmmun?iuavoas'sﬁv (Risk Management)

dnlanna=nousSuABoUIIUAIUNISIUNA:NSUNYT * Fraud risks

- UINSFIUSIBIUNNNISHUVAIINY * Cyber-criminality risks )
(Thailand Financial Reporting Standards) - NSIWUUS:ANSNIWNS:UOUNISHIIU Process Optimization

- NMSTIAS1HS:UUANSAUINANNISUYE * Reduce production times for financial information
. . .
(Accounting system Analysis) Improve their quality
- N1SDIAS1:KIUNISU (Financial Analysis) * Robotic all or part of their financial processes
(Corporate Performance Analysis) 8. ATUSSSU 9SUSSSU 1A:9SSYIUSSIUVOILIUS:NOUIBIBWUIYT
- n’ISO'NIIuJUIIa:ﬂOUF]Uﬁ'ﬂS (Profit Planning and Control)
4. NagNSNISIANISIBIMUAIDSUIBIIANISIIASIH m
vautlreusnas (MD&A)
6. CFO Tugn Transformation: CFO gANKINISIVABUNUAY o1 ons6WIALLHIBNEN A
6.1 UnuN CFO ABNTISIANISNISADUAUNISANTUIIU RUSNUINIENUNYE Ia:nBUSENIaNGU
* Align finance and operations ! L]
* Enrich performance management model - - Jr - -
suwnraua n 20 buAy 2568

 MsBIAsIHUaUS NOUNNSYOISSTo 7. 72987 CFO Nidugitianisidasundasanusensuuia
- NNSUSHISIoaNIIa:NISAdUALAUNU
. o - . - 4 -— [
5. nagnsnasidu CFO IWaliunuangiiu CEO MS.SSIFASYY INSISUUN
(Performance Management)
L
* Implement new performance management methods

6.2 CFO fiu nagnsnisasninisiauln (Growth Strategy)

* Organic growth 12a1 09.00 - 16.30 u.

* External growth
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