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1. wans:NUVoIAILILUBUNIASUININLWARONISTASIBINUTYBUSHAS
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PART 1: Cost Reduction Strategies
4. Tool 1 n1sld ABC na: ABM fiuaufnsssiv
- ADWEATYVOIAUNUAINSSU (ABC) IUON1NISUN ABC unldiiazioagnads:noundiuiinfy
- nudnINsts:uusUNUAINSSUMUNTETUBIUSHNsIWoansuUNUIA:aswwarls
(Activity Based Profitability Analysis)
- IUNNINSUNS:UUAUNUAYNSSUIIA:NSUSNSAUNUAYINSSY (ABC/ ABM) unl&iioasny
NISWAIUN (Improvement) ||a:auﬁnsga|=i'1|w'u (Value Added Organization)
5. Tool 2 Process & Activity Management
- msq’ugiaudnsﬁdau]umsdﬁdﬁmu (Operation Focus)
- NNSUSHISAUNUNS:UJUNNS (Process Cost Management)
- NMSA2UAL NSUSHISADUIZEN lla:nnsnsovaasialtiod (Continuous)
6. Tool 3 n1sdAnUUs:uIuluNID:IASUgNINANDY
- MsoanIuUIASIAS1IoIANSIWONISUSHISIU
- NSIARIUUS:UNUIUUAISU (Reactive Budgeting)
- ms561ﬁwauds:mmﬁaé'massrilms‘n (Proactive Budgeting)
- msdariguds:unruRiUsiyaeuvedssio (Rolling Forecast)
- NMisUs:urtuNsmanIUNIsnida9UU (Rolling Forecast solution)
bi”lumsﬁlﬂsw:ﬁl?ug\l (advanced analytics platform)
7. Tool 4 MsadiVandWAISOVOIRIAnSTliFowaUs:nounisluouIAAVEISSA9
U CSR and ESG (Environment Social and Governance)
- Concepts CSR Wo Sustamabnlty Development (SD) na= ESG
- CSR in Process msainuiitiunougiuiiowanauinuAuInvu
- Corporate Social Responsibility (CSR) AOUIABYIA:WANS:NURR:INAVUAUDIANS
lla:nuwaus:NouNISVaJouANs
- Creating Share Value (CSV) Vouugtivlonnaiia:notuides souniwanouaIuisn
vagouAnshlifiowaus:nounsiueunnnvaIssio
PART 2: Effective Performance Management
8. n1sastugunuusisauvesvoyaldnydushisunasna Performance Management
wiolFinAUs:ansnwgian
- NMSUSHIsWaduN1sURUAUU (Performance Management) gn1sas$1ayanovAns
(Value Creation) ogdéiu
- ms5mmsFizs'ozﬂumsd’maqnéldgimsdﬁdﬁ (Strategic Implementation)
- NMsdnna:us:iduwasdAns IngoAun1sdnrSoUs:Idu (Measurement)
- msidadnwunagnsldgiwulnonnas (Strategy Map)
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