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The Strategist CFO

né’nmsua:mqua

unuINVeu CFO Ao Fudouvaussiiv (Business Partner) GhlniSudABOUITLUAIUNISIUNA:N1SUNE IRlugAdegtu Aogn
nrHen1siU3sunuag Us:saunssunstlneushas (Chief Executive Officer : CEO) nia: CFO gioarinanusoufiu n1sinSeuvayavolssi9
nuuAuR SAIu iVeyaanauls nateiduunuiniki CFO foaWuyari
Tfifussiiv nusllivunuanve CFO ssailuunndgisrusenisienisiiunuuina AR CFO dodnoulifuralul

1. 1HuIENINsiuveduseniduagls
. msusmislasvasulnsvaswinunuvesussnaosiduagls ?
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fudiu CFO foavauilugnoununisAnitiuauidiAry (Performance Partner” or Chief Performance Officer) n1silu CFO i
véuununidugnouaunisantusuidiAtydusiosinnu:aud

1. msﬁmmsmsnuuFgumsci'llﬁu\nu (Performance Management)

2. nagnsnsasnisiauln (Growth Strategy)

3. msu§msns‘wmnsuquﬂ (Organization &amp; Human Capital)

4. N1SYANISNISNUSSAY (Cash Management)

5. nwsﬁmmsmmu@iwvaus‘sﬁv (Risk Management)

6. MSIWUUS:ANSNWNS:UUNISHUProcess Optimization
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1. unuanvay CFO Tudealunazaurnn
2. NAYNSAIUNISUSHAS NISITU lazN1Sadnu
- 1UHueNNIsiiuvaduseniduagls
- msusHsInssaswiiunuvadusenAosiduagls
- ageswannturieglugosVursoviay
- 38MsaswnoulnUsgulunsivevu
- 38N1SS1PIUNNNISHUDENISIATUS:ENSNWIA:NUADAIIADINISVOILWUSHIS
3. nagnseanunasiuriudoussiio (Business Partner) ntinfina:nousuiinsousiudiunisisuna:n1stnyd
- UIRSTIUSIWIUNIINISIIUVaJINg (Thailand Financial Reporting Standards)
- N1SJIAST:KS:UUANSAUINANWNISULYS (Accounting system Analysis)
- N1SJIAST:KIUNISITU (Financial Analysis)
- N1S3IAST:HWaUs=nouN1sSvaussn9 (Corporate Performance Analysis)
- ﬂ'lSO'NIIUUIIa:ﬂ:)UF]LJﬁ'ﬂS (Profit Planning and Control)
- NISUSKHISIDaNIia:N1ISAdUANAUNU
4. NAgNSN1ISIANISIBINUAIDSUIBNANISDIASIEHVOILIBUSHAS (MDEA)
5. nagnsnasidu CFO IWelunungdfiu CEO
6. CFO Tugn Transformation: CFO ganran1siasundag
6.1 unuan CFO Giamsé'ﬂmsmsnouqumsﬁ'llGu\l'\u (Performance Management)
* Align finance and operations
* Enrich performance management model
* Implement new performance management methods
6.2 CFO nu nagnsnisastnasiaula (Growth Strategy)
* Organic growth
* External growth
* Collaboration/JVs/Partnerships
* Refocus on core activities
6.3 N1SUSHISNSWEINSUUUEIIA:aJANS (Organization & Human Capital)
* Shared Services Centers (SSC)
* new technology skills
- N1SIANISNISITUSSNY (Cash Management)
* Optimism Cash Management
* Secure business flows / reinforce internal control

* Make Cash Management a part of performance monitoring

- NISUSHISIANISADIVIABIVOISSAIY (Risk Management)
* Fraud risks

* Cyber-criminality risks
- NMISIWUUS:ENSNIWNS:UOUNISAIIU Process Optimization

* Reduce production times for financial information
* improve their quality

* Robotic all or part of their financial processes
7. 7129819 CFO Muugiianisidasundasanusensuun

8. ATUSSSU 9SYSSSU 11A:9SSYIUSSUVOILUSNOUIBBWUIYTY
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