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SECTION 1 : CFO Focus on Accounting Skill

WSBNAMNNSANINEZAUTUTLaZNISLSY
CFO Focus on Accounting Expertise and the Complexity of

Reporting Standards
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M3 (CFO) uay HAIuANgULansnelinyd
(@avitieyE) nourizes n.a.m.
2. W3ENAMANIANIUNTIY fie Update
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3. wiisnaamSenldnuapivyduas CFO
4. vhanudnlaludseisiu
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JipsnzisumsSuiiausslamigeaauiianis Financial
Statement for Decision Making and Firm Valuation
1. mavszyndFmaluladansaumamensiadiiensuims
uazmsdnaula Applying Information Technology for
Management

and Decision Making

2. madszynd lddayalusumsiuiie
ﬁWLﬂuﬂw:U%Wﬁ Accounting Information
Analysis Technique for Management
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M3U3YNT Strategic Planning
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152ANn3N W Prepare monthly profit &
loss reports
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(Internal Control System)

1. izuumimuqumﬂuﬁﬁ (Check and Balance)
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SECTION 2 : CFO Focus on Financial Skill
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(Forecasting and Planning)

1. TUADUMTINUKUDINY

2. TasvaivuazguuurasmaBouunugsna
(Business Plan)

3. MIINUNUNALNGTINT

(Strategic Business Planning)
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i (Key Performance Indicator : KPI)

umsaiiugsne
m%s.lummw%’auﬁ’nvzﬁmmsﬁ'ﬂﬁu’[@amuu,a:
FARIIUNY

(Investment and Financial Decision)
1. madaduladamSuuuazmasnaulaldiduamu
1.1 szpzIaNAUYU (Payback Period)

1.2 yaraqtiugnd (Net Present Value)
1.3 aATINAnAUUNUAAAT (Internal Rate of Return)
1.4 satimsvihils (Profitability Index)
1.5 dpTnanauuanAlsuA (Modified IRR)
2. gRsuazfanmmunIzuaiuanlaems
(Cash Flow Management)
LASHNANNWIDIINHEAIUNTUTEAIUIULATAIAN
(Coordination and Control)
1. Soft Skills fisfiusmsy CFO
2. Communication skills w”\‘iamiﬂizmumut,l,azmuqu
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(Risk Management)

1. AnaEeedi lsiifussuy (Unsystematic Risk)

2. anuapsiiiussuy (Systematic Risk)
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