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1. Mwsoula:uudAnYav Digital Lean Accounting

1.1 LWoARA Lean Digital ta:ununinalulagnensuryBiiuu Lean
1.2 nAnMsanAryuev Digital Lean Accounting la:nsUs:gne (G
1.3 WAIUINISUBY Lean Accounting 9NS:UUUEUBAUNUIUUAVIAUY Digital Lean Accounting
1.4 Traditional vs. Lean vs. Digital Accounting 1USeulfigu 3 Tuinastus 1slnifunowauAmlumsiUasuian
2. ns:usumsiia:dumauyen Digital Lean Accounting
3. NMs3IASEANS:UdUMSIA:AUEYIWaTluUUYBeARDAA
3.1 IUDARAJLGTYIUANIUU Lean
3.2 A WEryWaniuuusyg
3.3 MSJIAS:MNS:UOUMSAE Value Stream Mapping (VSM)
3.4 msus:aneils VSM U udrug
4. \n3avijodAryvev Digital Lean Accounting shné‘umsu§msﬁur]uua:swmu
4.1 uUOAA Value Stream Costing Tugnmda
4.2 msdarh Box Score 1ansAnaul
4.3 msaanuuuurlstANUILL Lean
44 mSthauaﬂogauUU Visual Management
5. inalulagnooryRawisatwnus:gnalsTuuuu Lean Accounting 16U Al, Data Analytics,
RPA, Cloud Accounting
6. foagvnisisus:Tesuonn Digital Lean Accounting
6.1 mslsinalulagunsoslumssnauolnalinevBowns:uulnyBAUNUILUAIALRGUGBU
(Eliminating Standard Costing)
6.2 MsAUaUAUNUMUNS:LAATUAIUUBAIUDRA ey Data Integration 9INS:UUNNSIU
(Dynamic Value Stream Costing)
6.3 Msows:uuBNaNsdNafiusUIuuItoanMsdAIiuIa:AUM (Paperless)
6.4 msiBaulouns:uanmun1Ade loT ta: ERP Cloud System iioannowgruilanlumsigdoya (Data Entry Waste)
6.5 mslsvayaluainuweinsninoumeuns (Demand Forecasting) IoanafionauAn (Predictive Analytics)
6.6 1WAUDINDUMSIDUABIUeN 10U Dashboard la:MSS1BVIUBEYALUU Real-time 1HoaduayumsAnauls
UoVIUSMS
6.7 mslsuayaduBideoonuu AouAY na:AndufonssivagvINULEU (Visual Board for Decision Making)
7. msin§sunouwsauiiou Digital Lean Accounting uaUsulgTuavans
7.1 dumaumsindaumua:Uodenaudso (Transitioning to Digital Lean & Success Factors)
7.2 guassnanArulumsivaguilavia:aunumisonglumsinindeuiiounls (Key Barriers & Challenges)
7.3 mswmunnu:lny (Reskilling) u'u"'aluéauunmnﬂnJ[yﬁzjt]nm\)uwus‘sﬁo (The Evolving Role of Accountants)
8. Case Study : avAnsAtIUIAR Digital Lean Accounting uusuls
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