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1. wwaRansiduudinuealsi (Supervisor in Modern World)

2. WIT Model iiamsiieu unum uasniiiianuiviinveuvasiangan
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4. 7 UNUIMAUINIU (7 Roles of Leader) SCAN wWadovduuun

Role 1 : Catalyst Leader (§ihfingausznisussduniala)
- WWIAALAZANANBMUZIANIEAIVDY Catalyst Leader
- vinwedisnduii Catalyst Leader fosd
- sUuuUNsYiutifl Catalyst Leader

Role 2 : Coach & Trainer (3ngnnsazefn)
- AULANAINTENIN Coach & Trainer
- PCE mﬂm“‘l‘iﬂ’mﬂmﬁﬁﬁﬁwﬁﬂﬁmﬁ (Process, Content, Experience)
- Airplane Model Tuiaan1561eManANELUUATUINAS
- Push and Pull WamsuaniasuiBeuisouiy
- Training and Group Coaching mafiAn1snsedun1sEeuinunTEUILNITAIN-NBY
Role 3 : Employee Developer (Q’ﬁwmwﬁnmu)
- mafumanusdunazdnenwillanduiionswann (Assessment)
- m3dagunuunsBeusfivanzay (Acquisition)
- nMsaduayunsiauiluuszendld (Application)
Role 4 : Goal Setter (fdrevaatmsneliiinmudilanseiu)
- wadianadlwiune SMART. goal gannudnizavasiiueu
- M9279UNUUHUR (Action Plan)
- msmuquLLasﬁﬂmumwﬁwﬁwaaLmu (Controlling and Monitoring)
Role 5 : Facilitator (fa319usssniAnaBeuduuuiidauson)
- CAR : WhmanedAgyvas Facilitation
- 4 unumaAyvaInsy Facilitator
- mATANMSAS19UITIBINIANTSYINGY A28 LAMP
Role 6 : Feedback Giver (fillunszanaziounanuvanidnu)
- n59UANAA (Mindset) fivneTin1sli Feedback WWuiigansu
- 99AUsznaUdAYvas Feedback
- Do & Don’t Tun1s1# Feedback
Role 7 : Problem Solver (ﬁ'nuﬁ'{]sym)
- iinladneslsie “Ugym (Problem)” uaz “suwniluiiasvasiiym (Root Cause)”
- msmuuaniadentunisuitem (Solution)
- N15ASAVHOUANAUNTN
5 Workshop agauni3augiiautiiauiia
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