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1. Strategic Vision & Leadership

2. Digital & Innovation Mastery

3. Sustainable Value Creation
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3.1 UINSFIUSIWIWNWNISHUVDIINY
(Thailand Financial Reporting Standards)

3.2 N18JIAST:KHS:=UUaNSaUINANIINISUNYS
(Accounting system Analysis)

3.3 N1s31AS1:HIUNASITU (Financial Analysis)

3.4 N1s3InsT:HwaUs:nouNISVaIssN9
(Corporate Performance Analysis)

355 msowuwuua:mouquﬁ'ﬂs (Profit Planning
and Control)
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5.nagnsn1silu CFO IWaliunuangfiu CEO
6.CFO lugn Transformation: CFO gAnKy
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6.1 unuan CFO ﬁams%?nmsmsnouqu
N1SANUUITU (Performance Management)
* Align finance and operations
* Enrich performance management model
* Implement new performance management
methods
6.2 CFO fiu nagnsnasaswinasiauln (Growth
Strategy)
* Organic growth
* External growth
* Collaboration/JVs/Partnerships
* Refocus on core activities
6.3 NISUSHISNSWEINSUUBENAzOIANS
(Organization & Human Capital)
* Shared Services Centers (SSC)
* New technology skills
6.4 N1SIANISNISITUSSNY (Cash Management)
* Optimism Cash Management
* Secure business flows/reinforce internal
control
* Make Cash Management a part of
performance monitoring
6.5 msu§ms5nn1sno1uua’uavaa§sﬁo (Risk
Management)
* AOIFBIFUNTSU
* ADWIABIANUSSAI9
* Fraud risks
* Cyber-criminality risks
6.6 N1SIWUUS:ANENIWNS:UOUNISAIIIU
Process Optimization
* Reduce production times for financial
information
* Improve their quality
* Robotic all or part of their financial
processes
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