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CFO Accounting Skill & Financial Skill
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SECTION 1 : GFO Focus on Accounting Skill § SECTION 2 : CFO Focus on Financial Skill

1.1nSEuAIIIWSaUNNU:AIUUYBNa:NIsiiu (CFO Focus on 1.1688UA WS OURNEEIUNISWEINSINAZ21INWU

Accounting Expertise and the Complexity of Reporting Standards)

e - _ (Forecasting and Planning)
1.1. ANAVUAGSURRBDUgudnluaadulnygia:n1siiu (CFO)

lla:EAdUANAIIANTINISUNYS (AUKUTYT) INfurivad n.a.n. 1.1. VURBUMSOWIWUSSNY
1.2. INSEUAUWSBLIUNSTUIWE Update UIMSTIUNISSIENIU 1.2. lnsvasana:sUiuuvounsivaunwussng (Business
NNISRU Plan)

1.3. InSgunowwSoulruawridnygia: CFO 1.3. NMSOWILUNAYNSSSN9 (Strategic Business Planning)

1.4. iAounleluds=Ifu “snegauntensRuRDAUNIW?

1.5 HUANa:AMUSUEABOUVDY CFO Tul 2026 .
1.6 NNSDIAST:H Business Model Canvas Iiodinsn:Aila:doanssuiuu 1.5. vundulia:ourius:noudAyiuNSiwuNISiiu

1.4, IWUNISRUIWUNNMISSNRIWoLIdAoWENSD

nsAmItuduvasssivnulinuuAnanigluadAns 1.6. N1SUS:ITUADIMIN=EUVaIILUSSAYWIUIWUNISIIU

1.7. Ussinniiasvunaunisdmannguus:uncu (Budgeting)

2.1n88UAIIWWSILIUNISIIUIWS Update DIRSFIUNISSIBNU o . - o _
_ g - 1.8. M0BIORM (Key Performance Indicator : KPI) nun1sAfiuu
NWNISiIU _
i - i q _ SSNV

2.1 msidanidulauranisUnydniiwans:NUFAvIUNISIIU >

2.2 nanmsIJuioMsiiazAoINURDWans:NURENSSUSSIBMS

2.3 UsinsuanswikulFuanAADwans:nuFonsSUSSETs 2.|n's'suno'luw§auﬁnu:s‘i'\unqsﬁnﬁu’[oaaquuaﬁamﬁu

nazus=uarunisnuiau . nu
2.4 AJINNANS:HIWKANNISURYBIa:N189INSN CFO flodnnduNIle . . .
(Investment and Financial Decision)

3. INSEUAIIUWSOUANUY:AIUNISSIBIUNABIASIHIUNISTUIWNG 2.1. msAnduledanitunuia:nsanduleldisuasnu

Us:losligugaanniionas (Financial Statement for Decision Making - Stgz19a1AUNU (Payback Period)

and Firm Valuation) - yaA1UJ99Uuans (Net Present Value)

3.1.msUs:gnclEInAlulagansauinAnIINSUYBIWaNISUSHsIa: - SMsIWanaUINUanA (Internal Rate of Return)
n1saRaul9 Applying Information Technology for Management _ . . o

- , - ABUN1SNINNIS (Profitability Index)
and Decision Making

3.2. msUs:gnaldVoyalusumsiuiioiniauatjusing | - dnswanauInuanAUSUAT (Modified IRR)

Accounting Information Analysis Technique for Management 2.2. gmsua:ﬁoau’wmsﬁ'\uomns:uaﬁuanfnsams

3.3. msuveyanlElrinaUs:Tosuguandnsunisusmis (Cash Flow Management)

Strategic Planning

3.4. NMS3IASN:HNISUSMISIIa:U998AdIuIFEIAUNISNUNA:SSTIR

3.5. snevauwaus:naunissieiFiounassalnsunavotnausiiunaula 3.|nsaunmuwsaunnu:mumsUs:a'\umuua:nouqu

llazunlUigauagnuiius:ansnaw Prepare monthly profit & loss (Coordination and Control)

reports 3.1. Soft Skills Av0udrsu CFO

3.6. MSS10IUNIAMSIIASIHVOINBUSINS (MDEA) 3.2. Communication skills IWon1sUs:audnuina:nduAu

3.7 msasUanAnsAItuIuREdATYIWalEdn KPI vedkLiosaunelu

4. 1In38UASIUWSoURNY:EILSUUASUALAIETU | 4.1ASYUAIIWWSIUAIUNISUSHISADWIZEDY (Risk

(Internal Control System) Management)

4.1. s:uunsnoUAUNEIUNG (Check and Balance) i 4.1. Ao wIFeunluidus:uu (Unsystematic Risk)

4.2 nsUs:gnAldIuoan COSO UaJAUS:NaUNISNISA (Fraud Triangle) 4.9. AMuBsaRitus:uu (Systematic Risk)

4.3 msUainisnisnasaniegluavAns
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