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ANUATANTINA 02108P

SECTION 1: Strategic Financial Leadership for Business Success lJussn?

niaugaowduSInuNIsiiu

1. A2IWEIATYVOINISONIWU
1.1 MSoWINWUTUgARIIEUWIUEY (VUCA World) 1a: nasuSusaludaguu
1.2 WaNs:NUVaINISONIWUADAUENSINWNISHU
2. TumounisoWussivNaznsria Business Model Canvas d1rsu CFO galnu
2.1 N1SSOUSOUIIA:dINS1:HVOYands Data Analytics
3. msnanuaddenAuwusnenazidinuigvedadnns
3.1 MswanuddenAUssNNUITIMUIENIINISINU
3.2 Msritkun KPIs NansiuRdenndediudduneu
. Kann1s3iAs1:Aan19nasnd (SWOT)luAnNIsiIU
4.1 msld PESTEL Analysis l1a: Porter’s five forces IWoUs:ziDudadoniguan
. nsa$yanfolanowdnsonnasiiu
5.1 IUDARA Value-Based Management d11Su CFO
5.2 NSAAYAANDIANSILONIAIUN:E
5.3 [nswvngna:Aowanauyani
6. [nsuvrena:Aowanauyan
6.1 N1syYsuINTS Fintech Tun1souIWUNTSIIU
6.2 Scenario Planning 12:N1SOWIWUNSHUINVUEAKEU
. IWUNTSAU IwuRnNMIssiowoljsgnowdse
7.1 naswensnininisiiuaseinAlulagadslruna: n1susHisaniwAaaugosdnnm
. TumounazovAUs:noudrAnylunlsrinwunsivu
8.1 n'lsu§msn:)'1U|?iwmumsﬁuiuqnﬁ?)ﬁa
8.2 N1sysnuN1s ESG funisus:iunwunsisu
8.3 Green Finance lla:lon1an1ussne
. NMSUS:ITUAIIWINUN:EUVOIIILUSSTIAWIUNLUNISTU
9.1 Digital Business Plan sUlluuliwussiealslnuna:
nsUnIduaIwussivsoinadnuIiazANUzNSSUNIS
10. Insvaswna:zgunuuvounsiveunwussng

10.1 N1SOWNWUNISRUIWOSUTDINNA 18:N1SWUAINWNISHIUKAIINN M

usso19lne

Ud
9191sgsuIng uninlne
AUSnuINssuN1sauAuElIESuaInulng
AUSnuINNINsHUNazNIsanu

Chairman of Audit Committee USGnIonsUBULN
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SECTION 2 : Analysis and Appraisal Like Intelligence Investors

nasAnurnowItuluIdvoulnsunasna:n1s3iAs1:KAo LIRS

. Mlusioudinsi:zAnowiluldlsivedlasinisasnu
. Uszinnvaulasinisainu
. voulvanasdnuinowidulTsiveslasenisasnu
. dnnUs:avAvaIn1sdiAs1:HAunaIn
. nnUs:auAvaINIsdIAS1:KAUINATA
. nnUs:duAVoINISIIAS1:KATUNISTTU
. a§Uﬁua\lqu||a:||ria'\lﬁ'mva\lﬁua\lqu'lulns\m'\s
. iIndoulionlinnauleasnululasinis
8.1 szgz19a1AUNU (Payback Period)
8.2 yaA1J9e9uuans (Net Present Value)
8.3 dnsawandulinuanA (Internal Rate of Return)
8.4 astin1snNIls (Profitability Index)
8.5 dnswanauinuanAlSuAl (Modified IRR)
9. gnsna:A2e8gWNISAUINUNS:NARUAAlASINTS
10. 38n1s3IAs1:KRoLIABvaulAsINIs
10.1 NS3IAS:HAOWIFIBIANGosIASodLoa sk
- Monte Carlo Simulation
- Sensitivity Analysis

- Scenario Analysis

usso18lne

AS.2SNS NBVIUaIUN

waouUrydSuauny»
WIBeoBIrYNWAIUNISRSIVdaUN8lu
919159US:91UH10N81ae

a:nUsSnuIUSBNIDNBUBUUI
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ANUATANTINA 02108P

1. Qualification, Roles, Responsibilities, Attitudes, Point of Views and Ethics qmauﬁﬁunmnhﬁ‘lﬁ'

SECTION 3: Modern CFO

AUSUTABOUNAUARLULOUIIA:ISYSSSUVOILUSHISNNNISITU
1.1 dduAALved CFO AunsiuindouadAnsugAlhu
1.2 N1seanIIuUNagNSNINMSsRURRoUTEIAUITMUNIENISSA9
1.3 luonwnisowwunagnsineidivoyaunyBidugiu (Accounting-based Strategy)
1.4 msthulgunelugnisunumesy 1a:n1snNURRMIUAdEVoYaUNYS
1.5 8SSUNNUIaAIUUNYB-N1SiudnSu CFO
. Applying Information Technology for Management and Decision Makingn1sUs:=ensls
inalulagarsauAn1unistydiWonasusmasna:nisanaule
2.1 NMsoanivus:uuUyBRINalfdonSuNUAIIUADINTSIBINAYNSVauauANS (Digital Accounting Transformation)
2.2 Nsld Business Intelligence (Bl), ERP, Cloud Accounting Tun1sdinsn:rHiayan1aunys
2.3 MsIANIsansauInAnN1IUnyBlugn Big Data lia: Al
2.4 MSINSOUAIUWSOUVOININSIViasouSUS:UU Fintech lazmMsRUIVUSATUTRA (Automation in Finance)
2.5 NSUSHISAUIEBANAN1sAUALNMETULINUS:UU IT MaUnyE
. msuUs:zgneildvoyalusunisTuiolinauotiusmisna:gitiosu
3.1 nsUs:gneldvoyan1an1sunyBdanSun1sIAN1Sssno
3.2 MS3IAS=HEUNU-AnTS IfoIWuAoUaUISNTUNTSINGTU
3.3 N1sJIAsT1:AUS:ENSNWVaTiIUNUXUUIBEU
3.4 n1sun KPIs lla: Financial Dashboard WUs:gnAlElunisusiisiiu n1sdanisiazAntiusiuniunisisuluadgAns
. Msonnwunagnslnuisvoyalinydnisitu Strategic Planning
4.1 msUs:gnilEvoyalngBlun1soNIUNISANTUNNUS:8:dUNazS:0:019
4.2 nMsyanwunagnsnnisitulidgenndanuidrungadAns
4.3 NMSsoWIWUIUUS:UTtuIuu Dynamic Budgeting l1a: Rolling Forecast

4.5 NSUSHISAMUIFZINAUNISHUTUNS:UDUNISOWIWUNAYNS

usso19lne

AS.SSIFASUY ISIsuUN

onm - UniSsunusguraludsyryronnNIsuys
99N Xiamen University
UogUu - 191s8WIAunangnsavanisurysuniongnas
- AUSnvIN1eAIUdYBNa:NIBUSENIDNBUBULA
- UnUryBUMAINYI
(Forensic Accounting Certificate : FAC)
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SECTION 4: Financial Statement for Decision Making and Firm Valuation

1. Update U1ASFIUSIEIIUNWINISIIU filuans:nusiodunisiiu

1.1 NMsdnyan1gnsssu (Fair Value) (TFRS 13)
1.2 szﬁmna‘ryrmr‘iﬁ'lﬁugnﬁ'l (TFRS 15)
1.3 dryry1En (TFRS 16)
1.4 MSIANISIASDUTONINISU IA:N1SF8ANIUNT (TFRS 9)
1.5 UMSFIU TFRS 18 Bad Nsianistemsiia=nsiaiwevoyalusunsiiu
1.6 UMSFIU TFRS 19 Boy nsiUneToyaveIusBneouRlldoulfiFuansisru:
1.7 NSUANYIWAaNS:NUVOIUINSFIUNISURYBIuduNISiiu

. anuruzd1Aryveduunisiiuna:n1sdins:Kdnsrdoununasiiuluyuuouvaugusris
2.1 N1SJIASI:HANTUNTWVOISSTIY
2.2 N1SJIASI:HANIWAGDINIINSIIUVAININTS
2.3 N1s3IAs1zKNIsIazamsnilsvounanis
2.4 NSJIAST:HYaRTVaUSSNY
2.5 Ms3IAS:AIoUs:ITuyaARualny

. N1siawan1s3iAs1:HIun1IsiTuuUs:gnAlun1susKIsILBINaens
3.1 msowIwuiBInagnslnelgioyanutnygiiionsanaulos:augy
3.2 38N1sdIAsT:KIIa:Us:I0UaNU=8SNIULULDILUSHNS

. msUnyddnsumsiUaiueioyan1anisiiu na:sieviuvoyanoiudidu
4.1 poudAtYVaIInsTIUNISIURIWEToanIMsRuIia:ToyanTulgnsRuluIUNTSHU
4.2 Vornumvod TFRS S1 1a: TFRS S2 sosuuuliazitiornvedaunisiiu
4.3 msusmsvoyaiioasnoulusila nourietionaziasuasuyaniesAnsius:o:019

4.4 fagrumstiiaueioyamsiiulia:ioyandudduluusen

usso19lne
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UN3BINISANUENSSUNISATHUALIRSTIUNISUTYE
an13s18wunysluws:ususgunun
waouUryBsSuaunyI»
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