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éadiu CFO doavduiluginouaunisAitiuauidiAry
(Performance Partner” or Chief Performance Officer)
n1silu CFO AvduunuiniduginasuAunisantiuguRdiAryiusiosiinu:aat

1. msﬁmn’mmsnuuaumsd’nUu\nu (Performance Management)

2. nagnsnsasnsiauln (Growth Strategy)

3. NMsSUSHISNSwWeNsUYue (Organization &amp; Human Capital)

4. N1s9ANISNISNUSSNY (Cash Management)

5. msﬁmmsnmu@iauvous‘sﬁo (Risk Management)

6. N1SIWUUS:ANSNMWNS:UOUNSHUProcess Optimization

sudunangmsiiyaitiuli CFO Waledeununiisiousu@insouna:unuan
Aisioariafufi Na 6 du ugAnranisivdeundas

— RN T

Sumawaun 7 20 fiurau 2568 an@n (Tax, HR)
(128 09.00 - 16.3012) 6,900 + VAT 483 = 7,383 U
yanavialy
7,600 + VAT 532 = 8,132 U

(F3u0na13 1 MUl 81915319 IM1INATL)

ns.SsIASUYY IusIsuun

ofn - UniSpunusgunasulstyryton
97N Xiamen University
J99Uu - 9191s8WIFLUKNINYNaY

- nlJ"nmmamuuryu llaznisusunioNsu

o TSOUSURAVUED UN30N NTINW

(a.a33n) salwih BTS aonfmdudn

n9oendl 4 (Msanaanil 300 wns)

§99UsSUUIN BaIFINBLY ADUSUEINISNAISI9F18IAIWLVUNY 200%

d1s0uRUIIGR Tel. 02-555-0700 NA 1, 081-359-5048, 080-251-9946 Website. www.dst.co.th


http://www.dst.co.th
http://www.dst.co.th/
http://www.dst.co.th
http://www.dst.co.th/

dauAvans 02342p

Hovaduuua
1. ununvay CFO TudvyUunazounn

2. NAgNSATUNISUSHIS NISITU NazNIsaInu
- 1trunenNIsiiuvesuseniduagals - MsuSHslAssasiunuvasusinaosiduagnls
- oeswaARTUrRglUBoIVIVUKSOVIAY - 38nsaswnowlAiseulunisivavu
- 38N1SS1BIUNWNSHUEWISTATUS:ANS Nwila:NUADAIIADINNSVOIGUSHIS
3. nagns@unisidurfudoussiio (Business Partner) GintinAllaznousSu@asaudtusiau
nasiiuna:N1suryd
- UINSFIUSIEIIUNWNISHUVaVINg (Thailand Financial Reporting Standards)
- N1SDIAS:KSzUUENSAUINANIINISUNYS (Accounting system Analysis)
- N1SJIAS1:KIUNTSINU (Financial Analysis)
- N1s3IAS1:KwaUs:NdUNISVaUSSN9 (Corporate Performance Analysis)
- NsoOWNWUIA:AdUAUMIIS (Profit Planning and Control)
- NSUSHISI0aNIa:N1SAdUAUAUNU
4. NagNsNISIANISIBIMUAIDSUIBIANISIIASI:HVOILBUSHAS (MD&A)
5. nagnsn1siu CFO IWeliunuangiu CEO
6. CFO Tugn Transformation: CFO ganHenasiasunday
6.1 unuan CFO m'ams5nmsmsnouqumsoi’1lﬁua1u (Performance Management)
* Align finance and operations
* Enrich performance management model
* Implement new performance management methods
6.2 CFO fiu nagnsnasasninisiAuln (Growth Strategy)
*Organic growth * External growth
* Collaboration/JVs/Partnerships * Refocus on core activities
6.3 N1SUSHISNSWEINSUUBENIA:aIANS (Organization & Human Capital) "wa‘
> 1
WiF!! |ﬁaoaaausuna‘namsIﬁauf.Ju’lﬂu dountin |
negludun 28 nuNWus

* Shared Services Centers (SSC)* new technology skills
- NMSIANISNISITUSSNY (Cash Management)

* Optimism Cash Management
* Secure business flows / reinforce internal control

SUWS!! sufiunan WUls nedda
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* Make Cash Management a part of performance monitoring
- NISUSHISIANTISADWIABIVOISSTY (Risk Management)

* Fraud risks * Cyber-criminality risks
- mS|W'uUs:ﬁn§'mwns:uoumsﬁ'm'1u Process Optimization
* Reduce production times for financial information
* improve their quality
* Robotic all or part of their financial processes
7. o981 CFO MTugitinisivdsundal9inusensudin
8. ATUSSSW 9SYSSSW 11a:9SSYISSUVOILUS:NOUIBIBWUNYT
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