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The Strategist CFO

Mnagnsnisaswnisiaulndansu CFO gnlnu
M nagnsAUNISUSHISNISIU Ia:N1SaINu

m Mnagnsn1sInn1s1891uA195UIBIIA:N1SDIAS1:HVOILN8USHAS (MD&A)

1. ununvay CFO Tudvguunazaurnn 6.3 NISUSHISNSWEINSUUUENAzoIANS
2. NagNSAIUNISUSHIS NISIIU a:N1saINu (Organization & Human Capital)
- 10HuenNIsiuveusuniduagnils * Shared Services Centers (SSC)
- msusmslassasiiunuvagusenaosiduaguls * New technology skills
- ogeswannturiogiugosvivuriovia - MSIANISNSNUSSNY (Cash Management)
- 98n1sasignoulAIUSsuluNIsIVaTU * Optimism Cash Management
- 38N1ss1gvIUNINISNUREWISIKTUS=ANSNwW * Secure business flows/reinforce internal control
lla:ﬁuﬁonmuﬁaumsvaa@uEms *Make Cash Managemen.t a part of performance monitoring
3. naqns’ﬁwmsuf]uﬁudous'sﬁo (Business Partner) - NNSUSHISYANTISADUIFEIVOISSNY (Risk Management)
GrtinAna:nowSuUEABOUIUAIUNISHUNA:N1STTYE * Fraud risks
- UINSFIUSIBINUNWNISHUVDIINY * Cyber-criminality risks

- NSIWUUS:ENSNIWNS:UOUNASTNIU Process Optimization

(Thailand Financial Reporting Standards)
* Reduce production times for financial information

- N1S3IAS:KHS:UUASAUINANWNASUNYS
(Accounting system Analysis) * Improve their quality

- MSIIAS1:HIUNISU (Financial Analysis) * Robotic all or part of their financial processes .

_ MsBIAsIHuaUSNOUMSYOUSSTD 7. 79967 CFO Nidugitianisidasundasenusensuuin
(Corporate Performance Ana|;,sis) 8. ATUSSSU 9SUSSSU 11A:9SSYIUSSIUVOILIUS:NOUIBIBWUIYT

- msmauwwuaznouauﬁﬂs (Profit Planning and Control)
- NNSUSHISIDaNIia:NISAdUALAUNU

4. NagNSNISIANISIVIMUAIDSUNBIIANISIIASIH m
voutlreushnas (MD&A)

-l 4 -— [ é
5. nagnsnasiu CFO Iwaliunuangfiu CEO MS.SSIFASYY INSISUUN
6. CFO lugn Transformation: CFO ganrinisiJasundas S9SERIALUKBNESE
6.1 unuN CFO FNISIANISNISADUAUNISANTUIIU ﬁU‘S’ﬂU’lmdﬁﬂuUryﬁ la:NEUSGNIaNBU
(Performance Management) ) ) .
N . Forensic Accounting Certificate
* Align finance and operations
* Enrich performance management model :-)-qu I:i-aU a ﬁ' 30 UNsiIAU 2568

* Implement new performance management methods
6.2 CFO fiu nagnsnasasinisiaula (Growth Strategy)

* Organic growth a1 09.00 - 16.30 u.

* External growth
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