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GFO Focus on Finance

1 CFO Focus on Accounting Skill & Financial Skill
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INSHUAIIUWSIUANY:AIUNISWEINSNUNAZININWU
(Forecasting and Planning)

1. VUMOUN1SOWIWUSST9

2. Insvasranazgunuuvesnasiveunwussig (Business Plan)

3. N1SONNWUNAYNSSSA? (Strategic Business Planning)

4. nIWUNISIFUNWURNISSARIWOLIGAIWFNSS

5. Vumouna:zaudus:noudrAnglunisimwunasiiu

6. N1SUS:ITUADIWINUAEUVOINWUSSTIIWILNWUNISIIU

7. Uszinnia:vumaunisdanaauus:uacu (Budgeting)

8. 71985 (Key Performance Indicator : KPI) Aun1sAutUSSA?
INSEUAIWSauNNY:AuNIsARGUlvasnuia:IanIIiunu

(Investment and Financial Decision)

1. msAnduladaniiiununa:nisandulaldisuainu
1.1 Stgz19a7AUNU (Payback Period)
1.2 yaA1J99Uuadns (Net Present Value)
1.3 dnswandulnuanA (Internal Rate of Return)
1.4 astinisnnnnls (Profitability Index)
1.5 dnsnwanduinuanAuSuAn (Modified IRR)
2. gasnazAdegun1sAudUNs:IdiTuanlnsIns
(Cash Flow Management)
INSEUAIIWSaUNNY:AIUNISUS:dTUIIUNa:AOUAL

(Coordination and Control)
1. Soft Skills AgUudnsu CFO
2. Communication skills |W=0n1sds:a'lua'1UIIa:nouqu

INSEUAITIWSOUAIUNISUSHASAD IR (Risk Management)

1. Ao WiFBdnTuIdus:uu (Unsystematic Risk)
2. poWABIRIDUS:UU (Systematic Risk)
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