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unuINVau CFO Ao Kudouveaussiiv (Business Partner) GHUNASUBABOUILAIUNISTUNA:NISUTYE
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adu CFO sioavauiluginoununisAmiusuiidrfity (Performance Partner” or Chief Performance Officer)
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1. msﬁﬂmsmsnUuqumsﬁ'llﬁuu'\u (Performance Management)

2. nagnsn1sasunisiauln (Growth Strategy)

3. N1SUSKISNSWeNSWUWE (Organization &amp; Human Capital)

4. NMsIANISNISIIUSSAY (Cash Management)

59 msﬁmmsnmu@imvaas‘sﬁv (Risk Management)

6. MSIWUUS:ANSNIWNS:UOUNISHNUProcess Optimization
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aun%n (Tax, HR)
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- UnUry3umdnen (Forensic Accounting Certificate : FAC)
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1. unuanvau CFO Tudequunazournn
2. NagNSAIUNISUSHIS NISITU 1a:n1sadnu
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3. nagnsetunisiluriudoussiie (Business Partner) Ghlinfina:Ao1uSuEAsoUIIUAIUNISIUNa:N1STrYE
- UINSTIUSIGIIUNWNISHUVDJINY (Thailand Financial Reporting Standards)
- N1SDIASN:KS:UUENSEUINANNNISURYE (Accounting system Analysis)
- N1SDIAS1:KIUNISIU (Financial Analysis)
- NsIIASN:HWaUs:NUN1SVaUsSsAv (Corporate Performance Analysis)
- msmauwuua:ﬂouquﬁ"ﬂs (Profit Planning and Control)
- NNSUSHISIDANIazN1SAdUALAUNU
4. NAagNSNISIANISIBIMUAI9SUIYIA:NSDIASI:HVOILBUSHAS (MD&A)
5. nagnsnsidu CFO Wailunuangriu CEO
6. CFO Tugn Transformation: CFO gANHanasiUasunlas
6.1 UNUAN CFO F{9N1STANISNISAIUALNISATTUIIU (Performance Management)
* Align finance and operations
* Enrich performance management model
* Implement new performance management methods
6.2 CFO fiu nagnsnasasnasimuln (Growth Strategy)
* Organic growth
* External growth
* Collaboration/JVs/Partnerships
* Refocus on core activities
6.3 NISUSHISNSWEINSUUUENAzDJANS (Organization & Human Capital)
* Shared Services Centers (SSC)
*new technology skills
- N1sIANTISNISITUSSA (Cash Management)
* Optimism Cash Management
* Secure business flows / reinforce internal control
* Make Cash Management a part of performance monitoring
- nﬂsu§ms5nmsnmuuﬁawaas‘sﬁv (Risk Management)
* Fraud risks
* Cyber-criminality risks
- NISIWLUS:ANENIWNS:UOUNSIU Process Optimization
* Reduce production times for financial information
* improve their quality
* Robotic all or part of their financial processes
7. f199679 CFO Augtianisidsundasenusensudi
8. ATUSSSU 9SUSSSU 1A:9SSYIUSSTUVOILIUS:NDUIBIBEWUYS
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