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SCAN tlavnaduan

The Strategist CFO

Hannsna:inawa

uNUINVaY CFO Ao Hudouveassiv (Business Partner) THUNASUGABOUILUAIUNISHUNIA:N1SUNYS
nilugndelu AogAnkanisnuasunlas Us:sunssunistneusnas (Chief Executive Officer : CEO) naz CFO
fioariusouiu nasimSauvoyavosssivnuuAui daiau Goyadndule nareiluunuanikiii CFO douuyadi
Tfiflussfe nusltivunuanves CFO Faaluunndngsiusenisitenisiiunuuina A1NIA CFO fosnauiifusalut
1. 1MuIENINIsTUvVaIUSEnIduagils
2. msusmslassasnlnsvaseiiunuvesusinnosiduagnils ?
3. 299swanfturiogludosvIVundovias?
4. 38n1saswaowldiseulunisivaiu
5. 38n1ss1vvuNNIsHuagNIsIFlUs:anSnawia:NuFoAdUADINISVaILIUSHIS
éutiu CFO ﬂ'aJVﬁUlfJuQnouqun'lsﬁ'llﬁu\l'luﬁé'lﬁry (Performance Partner” or Chief Performance Officer)
n1si0u CFO fivauunuanidugnouaunisatiuuidAnydusiosbnnu:aed
1. M1sIANISNISAVUALNISANTUINU (Performance Management)
nagnsnisasninisiauln (Growth Strategy)
NISUSHISNSWEINSUUBE (Organization &amp; Human Capital)
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3.

4. NMSIANISNISITUSSNY (Cash Management)

5. n'lsﬁnn'lsna‘lula'awads'sﬁv (Risk Management)
6.

n1sIWUUS:aNSNIWNS:UIUNASAIIUProcess Optimization
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Avtunangmstiyaitiuli CFO WalafivunuanndausSuinsaunazunuINNFaIna
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TuANsN 8 Tunau 2567 adn (Tax, HR) A9.DILATHY LHSITUUN
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1. unuanvay CFO TudegUunazournn
2. NAagNSATUNISUSHIS NISITU la:n1sadnu
- 10BN NISHIUveUSENiduaeils - nsusmslasyasiiunuvesusenaosiDuagnils
- ou9swATUrogILBIIVIVUHEaVIAY - 38Msa$wpolAIUSsuUluNsINaTU
- 58Mssn1eduNMsIuagNIsHDUs:ansnwia:nusendUFAoINISVaIuSHIs
3. nagnsdunisilluriudoussi (Business Partner) intinfilazno1usuiingousudtunisiiuna:nsinyd
- UINSFIUSIBIUNWNISHUVDIINg (Thailand Financial Reporting Standards)
- N1SDIASN:KS:UUANSAUINANWNISUNYE (Accounting system Analysis)
- NNSJIAST:KIUNSIIU (Financial Analysis)
- N1SJIASN:HWaUs:NoUNNSVauSsAY (Corporate Performance Analysis)
- msowuuuua:nouauﬁﬂs (Profit Planning and Control)
- NISUSHISIDaNIia:N1SAdUALAUNU
4. NagnsN1ISIANISIBIMUAIDEUIBIA:NISIIASI:HAVDIWNBUSHS (MDE&A)
5. nagnénisidu CFO IWalunuangifu CEO
6. CFO Tugn Transformation: CFO gANkanasiUZeunua
6.1 unuan CFO n'an'lsﬁnn'lsmsnauqumsﬁhlﬁu\nu (Performance Management)
* Align finance and operations
* Enrich performance management model
* Implement new performance management methods
6.2 CFO fiu nagnsnisadninisiauln (Growth Strategy)
* Organic growth
* External growth
* Collaboration/JVs/Partnerships
* Refocus on core activities
6.3 NISUSHISNEWEINSUUUENAzaJANS (Organization & Human Capital)
* Shared Services Centers (SSC)
*new technology skills
- N1SIANISNISITUSSAY (Cash Management)
* Optimism Cash Management
* Secure business flows / reinforce internal control
* Make Cash Management a part of performance monitoring
- msu§ms5nmsnmuﬁwvaas.sﬁv (Risk Management)
* Fraud risks
* Cyber-criminality risks
- n'lsnﬁuUs:ﬁnémwns:usumsﬁ‘nwu Process Optimization
* Reduce production times for financial information
*improve their quality
* Robotic all or part of their financial processes
7. 619919 CFO Aidugiianisideundasenussnsudia
8. ATUSSS ISUSSSW NA:9SSYIUSSUVDILUS:NOUIBBWUTYT
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