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Budgeting for Performance Control
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1.n1soonnuulnsiasourinsiWon1susHisiudnsunisdarinauls:uauiBisn
- ugnnls (Profit Center) - AUgAN(EIE (Cost Center)
- gugnilsgoy (Sub Profit Center) - AugAN(EIe (Cost Center)

2.n1sdudounnld9ne (Cost Allocation)
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3.n1s9AR19UUs:UAUNUUAISU (Reactive Budgeting)

- Juus:unruvng (Sales Budget)

- JuUs:unrude (Purchasing Budget)

- Juds:unruwam (Production Budget) nsrﬁds:nouasﬁowémﬁuﬁﬂwTia\nU

- yuUs:urruAiganelunisviena:uskis (Selling and Administrative Expenses Budget)
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- MsYANIUUS:UTUINUER (Cash Budgeting)
4.ms56\ri'\auds:u'\tuﬁa§'laassrilﬁa§n (Proactive Budgeting)

4.1 nasUs=urrunisAni@anelunisaitiugnu(Operting Expense)

4.2 nisUs=untunsAldInanSwensuuug (Human Resource Expenses)

4.3 Msus:=urrun1sAuNuVigiia:dan (Cost of Goods)

4.4 nsUs=urnunisAlEaneIndunswe (Cost on Asset)
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- dun1AJIKaD (Inventory)

- Ms#vdnsodniiary (Non Performing Loan - NPL)

- N1séudnsauAnlEang (Provision for Work Due)

- msrﬁaei'lsoumh?dwﬁ'\/'\mrguo'mmsvw (Provision for Loss Order)
5.n1s31AS1:H SWOT Analysis '[umsﬁnri’wuUs:mmﬁ’aéwassﬁuz‘msgn (Proactive Budgeting)
6.ms5nri'wuUs:mtuﬁ'uUsMé:auvaas,sﬁo (Rolling Forecast)
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- NsHWar199INNISUS:UtUNISIIA:ANTEINERITAVUISY (Over/Uner Absorbtion)
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- msﬁ|ﬂ$ﬁ:ﬁ|la:oonlluu§sﬁoﬁ|ﬁu18qna'ms Utilization vou Direct personnel
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9.N1sARMIVIIA:NISNUNIUIUUS: U1t (Budget Review)
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